
Universal Offer:
Quality First Teaching B4L System                      Pastoral Care (HOY/Pastoral Manager)  Behaviour Curriculum      RSHE/PD Curriculum                                We Care Briefings
WOA Learning Routines Parent/Carer Communication         Adaptive Teaching                                                     Assemblies                                                        Seating Plan Arrangements                    
GL Assessment /NGRT/PASS Staff CPD: Adaptive teaching strategies  Professional Parent/Form Tutor                                SMART START Programme                        Accessibility Plan                                       
 Key Stage Transition Support               Enrichment Pledge & Activities           Homework Club  Passport Evenings       Ambitious, Inclusive & Progressive Curriculum offer 

SEND & Inclusion Graduated Response 

Step 4: Getting specialist 

help

Step 4 – 

EHCP 

EHCNA 

Inclusion Support 

Specialist Advisory Teachers

Educational Psychologist 

Assistive Technology 

Additional Funding 

Specialist Teaching

Access to specific equipment 

FASTA Referral 

CAMHS referral 

Personalised timetables

AP Offer 

Counsellor

Input from SALT

1:1 interventions 

Sensory diet and circuits

TA Support in lessons

Tailored curriculum options

Pastoral Support  -  External Agencies (Ed 

Psych/Advisory Teacher))

Step 3: Getting more help

School nurse referral                  BPVS                                                      Colourful Semantics

CAMHS referral                         Access to sensory room and ARC             GP Referral

Strengthening families               Access to ARC break & lunch                   Numeracy 1:1

SALT Referral                             Pastoral Support – The Hub (SEMH)         Read, Write, inc

Interventions                             Work with Inclusion Advisor                      Wellcomm 

Access Arrangements                AET Toolkit Additional Pastoral Support – The Hub (SEMH) 

Precision teaching                     Toe by Toe                                              SENDIASS 

FASTA                                       LUCID Exact

Therapeutic mentoring/counsellor               

Identification for Access Arrangements

Direction to Strengthening Families

Step 2: Getting help

Targeted Support 

Dyslexia Screener 

Visual Stress Screener 

SDQ/RCADS            

Emotion Coaching          

Social Stories 

Pastoral Support -  Interventions and Mentoring

Medical Care Plans        /       PEEP   

Early Help Offer

Dyscalculia Screener

Interventions –e.g. handwriting intervention

Gaining Ground 

LRC Reading         

Time out 

Meet & Greet / Keyworker

Uniform adjustments

Step 1: Advice & Guidance 

Professionals Meeting

Guidance and strategies to parents

Autism West Midlands or other specialist SEND advisory body

Pastoral Support – 1:1 Conversation/Check In

Baseline assessments

SEND Referral form – Internal

Tuesday SEND Drop-In 

Risk Assessments                         

Round Robin – Information Gathering

EHCP Coffee Mornings 

PBAS

We are ambitious for all our pupils. 
We are here to change lives. 
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