
Universal Offer: 

Quality First Teaching     B4L system                         Pastoral Care (HOY/Pastoral Manager)             Behaviour Curriculum               RSHE/PD Curriculum               We Care Briefings

WOA Learning Routines               Parent/Carer Comms            Assemblies                                                 Seating plan arrangements       GL/NGRT/Pass screening         CEAIG

Professional Parent/form Tutor     SMART START Programme   Rewards                                                           Key Stage Transition Support    Enrichment Pledge/Activities

Uniform/Equipment/Trip support  Read to Succeed                  Courtesy of the Principal                                   Ingredients provided for Food Technology                              Attend to Achieve

Pupil Premium: Graduated Response See also SEND, 

Attendance, Pastoral, RA, 

YC, EAL/INA & We Care 

Graduated Responses.

See PP Strategy 

Statement.

Step 4: Getting specialist help

Alternative Provision

Team of Professionals involved (outside of social care) 

i.e. Designated Careers Leader, Designated Teacher 

for Young Carers or Early Help Manager

Step 3: Getting more help

Targeted interventions in line with Pastoral+ Offer i.e. Hub or Study Centre

Therapeutic mentoring/Counselling

Targeted externally sought interventions i.e. Black Country Women’s Aid

Assertive mentoring from a member of our Designated Team i.e. Designated Careers Leader 

or Disadvantage Champions

Directed to Strengthening Families

Alternative curriculum arrangements i.e. WEX

Step 2: Getting help

Targeted Support 

Targeted support from Home Liaison Officer

Targeted support from a member of the Attendance Hub

SLT Mentor

Pastoral Support – mentoring or meet/greet/check-ins

Targeted interventions i.e. Managing Emotions, Microaggressions

Early Help Offer

Professionals Meeting

Aspire to HE – Oracy programme, Thinking Forward

Targeted Support from We Care i.e. Hampers

Intervention linked to identified need i.e. Gaining Ground

Externally sourced interventions (PP First) i.e. Albion 

Foundation, Box Clever, Girls Programme

Referral for external support from agencies such as 

CAMHS/MHST/IS

LRC Reading Team

SNAP Project

Step 1: Advice & Guidance 

Professionals Meeting

Guidance and strategies to parents i.e. from Attendance Hub, We Care, SEND, Raising 

Achievement, Reading Team or Pastoral Team

Pastoral Support – 1:1 Conversation/Check In

Designated Careers Leader will meet every child (PP First)

SEND Referral form – Internal

Family Support re: benefits and CAB

Student Services

Reasonable Adjustment Framework

 

We are ambitious for all our pupils. 
We are here to change lives. 
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