
PP  Universal Offer:
Quality First Teaching B4L System                     Pastoral Care (HOY/Pastoral Manager)  Behaviour Curriculum       RSHE/PD Curriculum                                We Care Briefings
WOA Learning Routines Parent/Carer Communication        Adaptive Teaching                                                      Assemblies                                                        Seating Plan Arrangements                    GL Assessment /NGRT/PASS
Professional Parent/Form Tutor          SMART START Programme                          Rewards                                          Key Stage Transition Support                    Enrichment Pledge & Activities          SIPO

We are ambitious for all our pupils. 
We are here to change lives. 

Pastoral  Graduated Response Step 4 – Specialist Pastoral 

Support

• Alternative Provision

• Preventative Placement

• Specialist SEND Support (i.e. EHCP)

• Youth Offending Team Support

Step 3– Pastoral Support+ • Targeted intervention i.e. for Protected Characteristics or specific academic intervention

• Alternative Curriculum Arrangements (i.e. WEX or timetabled access to sensory room)

• Inclusion Support  Involvement

• CAMHS Involvement

• Directed to Strengthening Families

• MHST involvement

• Governor Behaviour Contract

• Pastoral Support+ i.e. The Hub

• Therapeutic Mentoring/counselling identification

• Consideration of EHCNA

• Off-site Direction

• Polcie involvement i.e. Community resolution 

Step 2 – Targeted Pastoral Support
• HOY / SLT Report

• Testing specific to learning needs (as per SEND Graduated Response)

• SDQ/RCADS (via We Care)

• Emotion Coaching. Social Stories (via SEND)

• Pastoral Support Mentoring

• Targeted interventions (i.e. Managing Emotions, Micro-aggression)

• Medical Care Plans / PEEPS

• Risk Assessment (if required for specific behaviours)

• Professionals Meeting (internal)

• Early Help Offer

• Intervention linked to identified learning need (i.e. Gaining 

Ground)

• External Agency Support sought (i.e. Inclusion Support / 

CAMHS / MHST)

• Externally sourced interventions i.e. Albion Foundation & Box 

Clever

• Assigned a Key worker/Meet/Greet

• Timeout arrangements

• Referral to SEND

• Externally supported mediation 

Step 1 –  Pastoral Guidance & 

Support
• Parent/Carer Meetings

• Pastoral Guidance -1:1 conversation/Check ins (i.e. following PASS or concern raised)

• Baseline Assessments (if SEND referral has been made)

• Risk Assessment (if required for SEND/Health/flag from previous school)

• Pupil Passport 

• WE Care / Specific SEND guidance

• B4L Consequences System & Reasonable Adjustments Framework (inc. uniform)

• Subject/Faculty report

• Form Tutor Report

• Return to learning meetings & support

• Internally-Supported Mediation 
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