Intent: to ensure that concerning behavioursare  \\Je are ambitious
managed in a proportionate, structured, and
early way that protects students while

educating them and preventing escalation. We are here to

4 change lives
y . Step 3_ Getting Multi-Agency Involvement: MARF, CAMHS, or specialist HSB services (e.g., AIM Project interventions,

Barnardo’s, Lucy Faithfull Foundation), sexual health services if relevant.

H a rmfu I Sexu a I More Help Individualised Plan: Risk Assessment, plan in line with agency support

Hackett’s Continuum: Therapeutic Support: Access to trauma-informed interventions, therapeutic work around HSB, consent,

for all our pupils

Be h avi o u rs Problematic/Abusive and self-regulation etc. Victim/Peer Support: Counselling, mentoring, MHST
Education Planning: Risk-assessed re-integration strategies, timetable adjustments, or managed moves if
needed.
g\ CPOMS Case: Severity of incident, escalation of behaviours or repeated following intervention
é_g Step 2 _ Getting Assessment: We CARE leads a safeguarding Parental Involvement: Parents/carers engaged in support planning.
2 assessment, Brook Traffic Light Tool, AIM checklist, or Internal Programmes: #is it OK? NSPCC Healthy Relationships1-3,
‘LE% Hel p school/local multi-agency guidance. microaggressions and language, HSB & Sexual Bullying, Albion: Genter roles and
% , . Targeted Pastoral Support: Time-limited mentoring, misogyny, Inappropriate Language,
Hackett’s Fontmuum: . restorative approaches, targeted small-group work on Monitoring: Regular review meetings with pupil, parents, and key staff.
Inappropriate/Problematic relationships and respect. CPOMS Case: Repeated incidents escalate case management and stage
Step 1 _ Advice Response to Emerging Concerns: Staff noticing sexualised language, Early Conversations: Low-level concerns addressed promptly with the pupil(s),
inappropriate jokes, or low-level peer-on-peer issues seek advice from the reinforcing expectations, educating on impact, and involving parents if appropriate.
1 Designated Safeguarding Lead (DSL). Challenge and sanction Recording: Concerns logged consistently on CPOMS
and Guidance \ einG er anc ; \ " .
, ) Consultation: DSL discussion, Brook traffic light application, Universal Support Adjustments: Additional RSHE input, small-group workshops, or
Hackett's F:ontlnuum: Parental Engagement: Notification of nature of concern, how incidents are logged  pastoral check-ins., editing Briefing focus, targeted assemblies
Inappropriate and encourage support. HSB leaflets for sharing in meetings CPOMS Case: Case open for investigation and historic review, pastoral Supervision

Thriving with the Universal Offer:

. Curriculum: High-quality, age-appropriate RSHE covering consent, respect, online safety, pornography, and healthy relationships. Including Weekly Safeguarding Briefings covering HSB Half-termly.

. Whole-School Culture: Clear behaviour policy embedding zero tolerance of sexual harassment/violence, emphasising respect, equality, and inclusion. HSB focus on We CARE boards and Digital
Safeguarding boards around the academy

. Staff Training: All staff trained in recognising, recording, and responding to sexualised behaviours, including low-level incidents. All staff have access to report HSB on CPOMS

o Student Voice: Safe reporting systems (worry box, Sharp system).

. Safeguarding Systems: monitoring of behaviour logs, CPOMS, Use of CASES, wellbeing data, referrals for support, Prompt monitoring of Operation Encompass
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