Raising Achievement Graduated Response
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We are ambitious for all our pupils.
We are here to change lives.

See PP, SEND, Reading
and Attendance
Graduated Responses.

Step 3: Getting more help

Access Arrangements for students for mock exam period and summer exams
Friday afternoon interventions to target 4+, 5+ and 7+

Drop down days in different subjects (maths, English, science, geography, history).
Pastoral support+: Study centre- personalised timetables / Study Centre
Curriculum adaptations i.e. WEX

Spotlight Students — Behaviour for Learning

Therapeutic mentoring/Counselling

Step 2: Getting help

» Laser meetings — Basics and Core

» VIP student focus group

+ Targeted academic intervention at subject level

* HAT Coordinator mentoring

NS BASED 2 ”
“ N Ta rgeted Support «  EAL specific interventions for English after school Assertive mentoring for Triple A students to ensure they
g /;\ 2 »  SEND specific interventions have holistic support
& JP: » Externally sourced interventions i.e. Aspire to HE or Positively You » Referrals for Reflexions exam stress workshops
‘%% @ y *  Bespoke HAT and Access arrangements
Papgy » Raising Achievement Workshops (targeted).

Step 1— Advice and .
* RAlaunch to students and parents to get buy in.

GU |dance * Mock exams to take place and fine grading introduced to identify students that need more bespoke intervention.
* Initialin class interventions to take place by class teacher to support students (VIP Booklet)

NGRT/PASS teast Assemblies
Online exam blasts Session 6

RA Universal Offer

Quality First Teaching Impartial Careers Advice & Guidance
Holiday school RA Parents Evenings

Exam stress google classroom  WOA Routines

Access to pastoral systems
Breakfast Club
RSHE/PD Curriculum

Classroom strategies Lexonic leap/advance  Exam crams

Rewards and incentives H&S First Aid
Behaviour Curriculum

Homework Club
Enrichment Offer
Pastoral care — Professional Parent




	Slide 1

