EAL/INA Graduated Response

M- Ele

We are ambitious for all our pupils.

We are here to change lives.

See PP, Reading, SEN,
Attendance and RA
graduated responses.

Step 3: Getting more

help

+ School counselling/therapeutic mentoring (Pastoral Support+)

+ Targeted interventions: Synthetic phonics (very weak reading ages), Inference, SEMH
+ Directed to Strengthening Families
* Language intervention with EAL co-ordinator
* Maths intervention with EAL TA
» Referral to external agencies i.e. Inclusion Support/CAMHS/MHST
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Step 2: Getting help
Targeted Support

+ Lexonic leap

+ Lexonic advanced

* Gaining ground interventions
* Reading intervention

+  Mindfulness sessions with SGA
»  Exam stress workshops for Y11
+  Study support with KKA (1)

* Y11 Maths/English/Science EAL/INA interventions
* Y11 Session 6 English language

»  Specific passport for INA students

»  Working with the SEND/pastoral teams to accompany
EAL/INA support.

» Bell Foundation Proficiency Evaluation.

» Early Help Offer

+ Referral to SEND

» Targeted interventions i.e. Managing Emotions

» Testing specific to learning needs as per SEND Graduated
Response

» Externally sourced interventions i.e. Box Clever/WBA

Step 1— Advice and

Guidance .

Correct setting for INA students
Lexonic leap intervention

Regular check ins with DSP for INA/EAL (break and lunch)

Regular check ins in lesson

Parental meetings including HoY and SLT

Regular parental contact/support through email and phone calls

e Parent and student tours for INA students — extended transition

» INA parental evenings
» EAL parental evenings (specific focus)

EAL/INA Universal Offer:
Quality First Teaching
KKA drop in person
Read to Succeed
Breakfast Club
Behaviour Curriculum

Aspire to HE

RSHE Curriculum

Impartial Careers Advice & Guidance
Access to pastoral systems -

Half termly INA lunch invites

Homework Club
NGRT testing
Parents Evening
WOA Routines

Classroom strategies
Subsidised trips

Enrichment Offer

Pastoral care — Professional Parent

Lexonic leap/advance
Assemblies

Rewards and incentives
PASS Survey

Safe space in S18
Form tutor check ins
H&S

School Support
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